Minutes of Meeting
Glendale Trust,
30™ November 2009

Present: lan, Natalie, Dave, Maggie, Ann, Fay, Graham, Stuart, Joy, Ewan, and Ocean.
Apologies: None

A special meeting was called to discuss the Business Plan for the ‘Glendale Heritage and
Cultural Centre’. The Business plan was discussed and minor changes suggested in content
and figures in the Financial Forcast. lan will make the amendments and send the final copy
out to us. Ian will also send our proposal to Ron Mackenzie at the council and arrange an
open meeting for the community to discuss the future of the Borrodale School Building and
the Committee’s recommendation. Elected Councillors will be invited to the Public
consultation meeting.

Fay and Ann will look for funding sources for the Centre with the help of Natalie and Maggie

The public consultation meeting will be held on Wed 7.30. 9™ December at Glendale
Community Hall.

Ian will send out flyers for this and write up articles for the Oban Times, the Free Press and
Cullin FM.

AOCB: E-mail from Clare was discussed suggesting that the dinner for Hogmany in the Hall
for families and the Fire and Ceilidh be held on the same day.

The hall committee has arranged for the family meal for Hogmanay to take place on the 2™
and the Ceilidh be held on the Thursday 31% Dec at the Salt Store on Meanish Pier, as usual.
The group felt that this was a better option and would spread the New Year Celebrations over
the long weekend.



