The minutes of the Glendale Trust, held in the Community Hall, Glendale on
Thursday, 24™ September 2009 at 7 pm are detailed below.

Present

Ian Blackford, Graham Davies, Ann Blackford, Ewan McClay, Natalie Bayfield,
Dave Perry.

Apologies

Maggie MacPhee, Brian Smith, Joy Talbot.

Opening Remarks

Jeni Neil resigned her position on the board of the Trust due to personal reasons. The
meeting sent their best wishes and as a token of appreciation for her support will send
her a bouquet of flowers. The meeting also sent best wishes to Brian during

his illness.

Minutes

Minutes were moved by Ewan McClay and seconded by Graham Davies.

Matters arising

None

Committee Positions

Ian Blackford moved that Joy Talbot be elected onto the Board of the Glendale Trust.
This was seconded by Dave Perry and was passed unanimously. Ann Blackford
moved that Natalie Bayfield be elected onto the second vacant position on the board.
This is to be formally proposed at the next meeting.

Secretary’s Report

None

Treasurer’s Report

Ewan told the meeting that the account held £678 at present. The Heritage Exhibition
collected £242. Sale of the newsletter amounted to £13.15. £40 was spent on the film
night. The advertisement board had two slots still to be filled.

Heritage Exhibition

Ian thanked all who participated in the successful exhibition. The response from the
local people was remarkable along with visitors from further afield. The press

coverage was extensive including BBC Alba which covered interviews from residents
who were reminiscing about Glendale. The Free Press covered the exhibition in two



editions along with the Oben Times and Cullin FM who interviewed lan twice. The
meeting thanked Nick Carter for the poster and also the residents who gave of their
time to put pictures up and cover the opening hours. Discussions followed on how to
progress the position and the meeting believed pursuing Highland Council in respect
of Borrodale School and the port-a-cabin was the way forward. It was believed a
Council report would be presented to the Councillors in October. It was also agreed
that the Heritage Committee draw up a business plan to support a case for funding to
created a permanent exhibition in the future. Natalie was thanked for the cataloguing
work and it was agreed that copyright status be attached to all material attached to the
heritage exhibition.

Hall Committee

Kathy Lindsley came along to discuss common areas where the trust and the hall
committee could work together. It was decided that an evening in November could be
arranged jointly. A ceilidh with local musicians was agreed. Kathy was to arrange
the license and lan the music. Printing tickets would have to be organised as well as
advertising the event. Kathy informed the meeting that a Halloween function has
been organised by Kathy Quirk. This event will be for the children initially and then
adults later in the evening.

Website

Graham raised the issue that not everyone had sent their resume to him and he asked
again if the directors could comply. He was also looking for pictures of all directors.
It was agreed that everyone had a part to play in the upkeep of the website but

Graham would maintain it at present. It was agreed to add as an agenda item
“Updating the Website”.

Projects

Meanish Pier - The mooring the association still have not met to discuss the situation.
The meeting were anxious that we pursue this project as soon as possible.

Notice Board — Dave Perry will carry on maintaining the board at present.
Re-newable — None

An-Strupag — It was agreed to defer discussion until next meeting.

AOCB

None

Next Meeting

22 October 2009






